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Draft Meeting notes 

CLUUC Executive Committee Meeting  

September 6, 2018 

 

Executive Committee Voting Members present: Gail Riley (President), Ellen Kelley 

(Treasurer), Rebecca Nachtrieb (Secretary), Peggy Jackson (President-Elect) 

Non-voting members present: Rev. Abhi Janamanchi (Senior Minister), Rev. Katie Romano 

Griffin (Assistant Minister), Jen Morley (Executive Director) 

 

Guest House by Rumi 

 

September Meeting Agenda 

Check in: Who do you feel is a visionary leader and one characteristic they expressed? 

Closing the Books for 2017-18 - 20 minutes 

For the financial discussion, go into more details about the meaning of the numbers. The 

numbers presented in last month’s meetings for training purposes are not so different, 

but in August, we didn’t focus on the numbers. For the October meeting, we can start 

looking at the first quarter for this fiscal year.  

Capital and Annual Campaigns - 20 minutes 

Discuss the current situation with the spotlight on the Annual Campaign. Gail will invite 

Don Bliss and Regina Dull, who may in turn ask others to join. 

Strategic Plan - 30 minutes 

Gail will bring the Strategic Plan to the Board to renew our understanding and to 

enlighten the newer members about the document and the Board’s work. 

Visionary Leadership - 20 minutes 

Rev. Abhi and Rev. Katie will share a reflection on visionary leadership. 

Discussion 

 

Rev. Katie raised the question about how the Board process reflects the process that the 

staff is called (by the Board) to build their actions on. Gail will be working on the Strategic Plan 
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with former President Jim Anderson in the coming week with a goal of bringing to the Board. 

This can inform Board process as we move forward.  

 

The Capital Campaign visitors have heard feedback from members and friends as they 

conducted the campaign visits. This has been compiled in a draft report. Gail will ask the 

Campaign leaders for a final report with some measure of analysis.  

 

Though game night as the Board’s contribution to the auction was not as profitable as the 

previous pancake dinner, we have opportunities to build on what we did last year. There are 

intergenerational opportunities and a chance to bring upstairs/downstairs together. Peggy 

Jackson will out details with others (TBD) and present ideas. Not necessary to discuss in the 

Board Meeting. 

 

A survey of the Congregation can help set priorities, create a vision of ministry, and inform 

budget planning. After discussion, January was established as the best time to conduct the 

survey. 

 

Concern was expressed regarding the current status of pledges and the reluctance of some 

members to pledge. It’s a mystery.  

Commented [1]: Gail will ask the Campaign leaders 
for a final report with some measure of analysis. 
+gailcedarlane@gmail.com 
_Assigned to Gail Riley_ 


